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For this article, AVAC interviewed 14 individuals 

—4 senior IAVI staff members and 10 leaders  

in the field outside the organization—to get their 

perspectives. All the interviews were confidential, 

though some individuals have been quoted  

with their approval. We asked both insiders  

and outsiders about IAVI’s contributions (real  

and potential) in four distinct areas that are 

essential to the overall field, in which IAVI has  

set its own explicit goals for leadership and 

accomplishment. These are (1) advocacy, (2) 

expanded research and product development,  

(3) increased attention to the global South,  

and, (4) new research directions for the future. 

Advocating Globally

The search for an AIDS vaccine is fundamentally 

a scientific challenge. But looking back to the early 

1990s, it becomes clear that advocacy has been 

critical to the field. The overall goal of advocacy  

is to raise awareness, advance specific agendas, 

and catalyze activity that wouldn’t have happened 

otherwise. In the early 1990s, there were minimal 

public and private resources dedicated to the 

search for an AIDS vaccine; there was little 

pressure to move forward with clinical testing  

of products; and neither communities (from 

which trial participants are recruited) nor national 

governments (of countries that can choose to  

host trials) were engaged. All of that has changed, 

in large part due to advocacy, and IAVI deserves  

a good share of the credit. 

Thirteen years ago, the Rockefeller Foundation 

gathered 24 leaders in the AIDS world together  

at Bellagio, Italy to discuss the state of AIDS 

vaccine research. It was a dispiriting time for  
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