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Introduction
What is the GPP Training Curriculum?

The GPP Training Curriculum is designed to help HIV prevention research implementers and other interested stakeholders understand the concepts outlined in Good Participatory Practice: Guidelines for biomedical HIV prevention trials, second edition. 
How can the GPP Training Curriculum be utilized?

Staff members of research sponsors and implementers, as well as staff members of related groups (e.g., advocacy and civil-society organizations), can use the curriculum to introduce the GPP guidelines to community stakeholders and others in a workshop setting (see next item for more detail on possible training participants).
How are GPP training workshops structured?

The curriculum is made up of individual, participatory training sessions that can be organized into several types of trainings, depending on the amount of time available and the goals for the group being trained. We recommend that trainers familiarize themselves with the entire curriculum and mix and match the sessions to suit their specific training needs. Trainers, especially those who are new to GPP or to conducting workshops, may find it helpful to follow one of the following suggested lesson plans: 
Introductory GPP Training
A half-day workshop, the Introductory GPP Training can be used by and for research implementers and community stakeholders to provide a basic overview of the GPP guidelines when time is limited.  

Standard GPP Training
Designed as a day-and-a-half workshop, the Standard GPP Training is primarily intended to provide research site staff with an understanding of the main concepts of the GPP guidelines. It can also be used to train community stakeholders, such as community advisory boards (CABs), civil-society groups, community leaders, and others who collaborate with research teams in the context of a biomedical HIV prevention trial. 

Advanced GPP Training
Structured as a two-day workshop, the Advanced GPP Training offers participants a more in-depth understanding of the GPP guidelines and prepares them to become GPP trainers. Building on standard GPP training, the advanced training includes three additional sessions that provide an opportunity for participants to practice explaining GPP to others and to complete an action plan for implementing GPP at their site. Primarily intended for training research site staff, the advanced training can be adapted to train interested community stakeholders, as well. 

Note: All components of the GPP Training Curriculum are available for download in Microsoft Word format at www.avac.org/gpp. Users should feel free to adapt sessions based on their specific needs. Please contact AVAC at gpp@avac.org if you plan to adapt sessions and would like technical support. 

Contents

Training Curriculum Contents

The curriculum contains the following items:
GPP Training Curriculum Overview (this document)
Agenda: 
Introductory GPP Training
Agenda: 
Standard GPP Training
Agenda: 
Advanced GPP Training
GPP Overview PowerPoint presentation*
Session 1: 
Introduction to GPP Training and Pre-Test
Session 2: 
Agree or Disagree
Session 3: 
GPP Principles Bingo
Session 4: 
Find Your Match
Session 5: 
The GPP Journey
Session 6: 
GPP Case Studies
Session 7: 
GPP Cabbage
Session 8: 
Where Do We Fall on the Grid?
Session 9: 
Stakeholder Layers
Session 10: 
Hot Seat
Session 11: 
Facilitate Your Discussion
Session 12: 
Action Planning
Session 13: 
Close of GPP Training and Post-Test
*Note: GPP Training Slides are for use in Session 1: Introduction to Training and GPP Pre-Test.

Training Session Contents
Each training session includes the following information for the trainer: 

· Estimated Session Time: the approximate time it will take to facilitate the training session 

· Objectives: the knowledge and skills participants are expected to gain by the session’s end 

· Methods: a list of the training methods that will be used in the session 

· Materials Required: a list of materials the trainer should prepare before the session

· To Prepare for the Session: key actions a trainer should take before facilitating the session 

· To Conduct the Session: step-by-step instructions for conducting the session

· Session Materials: a list of handouts, worksheets, and answer keys that will be needed during the session

Trainer Information
Guidelines for conducting a GPP training workshop

· As a trainer, you should have some skill in and comfort with training and facilitation. 
· Make sure you are familiar enough with the GPP guidelines that you will be comfortable explaining GPP concepts to participants.

· Determine whether your training participants have had prior exposure to the GPP guidelines. 

· Choose an agenda based on the objective(s) of your training—or adapt a version to suit your needs. 

· Don’t lose sight of the primary purpose of the training—that is, by the time participants have completed the training, they should have a clear understanding of what GPP means and what is said in the various sections of the guidelines. While general discussions on stakeholder engagement and/or debate about ethical aspects of trial conduct and engagement may occur, it is important to keep the group on track. 
· Important: Provide training participants with a copy of the GPP guidelines prior to the training, and have them read it as a prerequisite to attending the training.

Timeline for preparing to conduct a GPP training workshop

At least two weeks before the training:

· Discuss, plan, and agree on learning objectives with all collaborating trial staff members.

· Discuss the training agenda and content with external partners, co-facilitators, and key participants.

· Send invitations and the agenda to training participants; also send (or be sure they have access to) copies of the GPP guidelines to be read in advance of the training.

· Contact AVAC if technical support is needed.

At least one week before the training:

· Confirm the availability of any co-facilitators and presenters.

· Finalize all logistics, such as the timing of lunch and tea breaks.

· Procure all materials required for the training.

· Practice and run through training sessions as needed.

Two days before the training:

· Prepare all training materials (e.g., handouts, game pieces) listed in the Materials Required section of each training session.

The day before the training:

· Prepare the training room (e.g. configure seating so it’s conducive to interaction, check lighting, set out materials).

· Ensure that you have a computer, projector, and other necessary materials.

Tips for being an effective trainer 
· Prepare in advance. 

· Be sure to have a firm grasp of the content, and of the elements of each session you’ll be conducting, so you won’t have to read directly from the curriculum, your notes, or the slides.

· Maintain eye contact with participants.

· Encourage active participation by asking questions, engaging quiet participants, and affirming contributions. Never ignore a participant’s question or comment.

· Move around the room and interact with participants, rather than standing in one place.

· Position visuals so everyone can see them.

· Write and speak clearly and boldly. Face your participants, not the slides or flip chart.

· Provide clear instructions and confirm that your instructions have been understood.

· Ask periodically if any clarification is needed.

· Manage time well. If necessary, assign timekeeping to a co-facilitator or participant.

· Establish group norms at the beginning of the training (e.g., turning off mobile phones), and be sure to follow them yourself.
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