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GPP Session 11
Facilitate Your Discussion
ESTIMATED SESSION TIME

· 75 minutes 

OBJECTIVES


By the end of this session, participants will have:
· Explained GPP concepts to an audience.
· Responded to issues that arise in a discussion of GPP.
· Facilitated a discussion about the GPP guidelines.
METHODS


· GPP facilitation practice exercise
· Large group discussion

MATERIALS REQUIRED

· Discussion Topics

· Audience Types

· Flip chart

· Markers

· Tape 
· Scissors
TO PREPARE FOR THE SESSION

· Read through the entire training session and ensure that you are comfortable with its content and methodologies.

· Read through the GPP guidelines, focusing particularly on issues and concepts you are less familiar with.
· Make copies of the Discussion Topics and Audience Types (see Session 11 Materials below), and follow the instructions provided. 
TO CONDUCT THE SESSION 
STEP 1: 


· Explain that in this training session, each participant (or pair of participants) will have an opportunity to facilitate a five-to-ten-minute discussion on a particular GPP concept for a specific type of audience. 

· Their goal will be to convince the audience of the importance of GPP in HIV prevention research.

· The objective is not to explore each concept thoroughly, but to practice facilitating a discussion and responding to the issues and questions that arise.

STEP 2: 


· Assign each participant (or each pair of participants) a Topic and an Audience Type. 

· If the group is large, you can assign a discussion topic to more than one individual or pair, but combine it with a different audience type each time. If the group is small, you may assign more than one discussion topic and/or audience type to a person or pair.  

STEP 3: 


· Give participants approximately 20 minutes to prepare for a discussion of their assigned topic. Encourage them to present the information and engage the audience in creative ways (e.g., by coming up with scenarios to illustrate important points, asking thought-provoking questions, etc.). They may use a flip chart and other training materials but may not use PowerPoint or a make lecture-style presentation. They should avoid simply taking language directly from the GPP guidelines text to present the information.
· The other participants will play the role of the assigned audience type.

· Audience members should do their best to “challenge” the discussion leaders by asking tricky questions and bringing up debatable issues, even pretending to be problematic or skeptical participants in the discussion.
STEP 4: 


· Reconvene the large group, and ask for a volunteer to lead the first facilitation exercise. 

· Sit with the full group during the discussion, and provide facilitation support only when necessary. Make sure discussions run no longer than five to ten minutes. 

STEP 5: 


· When the first discussion is finished, provide any necessary pointers about facilitation style and content-related issues.

· Ask other participants to critique the presentation and offer feedback. 

STEP 6: 


· Repeat the process, having the next person, or pair, facilitate a discussion of their topic. 

· Continue until all individuals or pairs have had a chance to facilitate.

STEP 7: 


· Debrief by asking participants: 

· What did you learn from this exercise that will improve your ability to facilitate GPP discussions in the future?

· What skills, knowledge, or understanding of GPP concepts do you need to develop further in order to explain GPP to others successfully?

· Close the session by reiterating any training pointers and key issues that came up during the exercise. 

· Remind participants that no matter how much experience they have, new issues will always arise during GPP discussions. They should write down any questions they have and can feel free to send requests for explanation, clarification, and technical assistance to AVAC. 
Session 11 Materials

· Discussion Topics

· Audience Types

Discussion Topics 

Trainer Instructions: Print and then cut along the dotted lines, creating enough Discussion Topics to assign at least one to each participant or pair. 
	GPP guidelines: 

The objective, intended audience, and rationale



	GPP guidelines: 

The scope



	GPP guidelines:

History and development



	stakeholder engagement & stakeholders: 

GPP guidelines definition



	GPP guidelines:

How to utilize



	GPP guidelines:

Guiding principles



	Formative research activities 
& stakeholder engagement plan: 

Definition, good participatory practices, and special considerations



	stakeholder advisory mechanisms:

Definition, good participatory practices, and special considerations



	stakeholder education plan, communications plan, 
& issues management plan:

Definition, good participatory practices, and special consideration


	informed consent process 
& policies on trial-related harms:
Definition, good participatory practices, and special considerations



	standard of HIV prevention 
& access to HIV care and treatment: 

Definition, good participatory practices, and special considerations



	trial closure, results dissemination, 

& post-trial access to trial products and procedures: 
Definition, good participatory practices, and special considerations




Audience Types

Trainer Instructions: Print and then cut along the dotted lines, creating enough for each participant or pair to be assigned at least one Audience Type. 
	Audience of busy PIs


	Group of trial sponsors


	      Group of community stakeholders who are not supportive of your trial


	Trial site staff members who are indifferent to stakeholder engagement and are only focused on the recruitment of trial participants



	Politicians who sit on a national health committee, whose primary concern is drug stock outs in their clinics; they argue that there are insufficient resources in their country for ensuring HIV care and treatment services for all trial participants



	Local health facility staff members who don’t want the burden of more HIV-positive clients, i.e., trial participants who may be referred to them during your trial’s screening and enrollment



	Members of the media who are under tight deadlines and/or are only interested in newsworthy information
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