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GPP Session 12

Action Planning

ESTIMATED SESSION TIME

· 105 minutes 

OBJECTIVES


By the end of this session, participants will have:

· Determined which aspects of stakeholder engagement most urgently need improvement at their trial site. 

· Discussed which good participatory practices to implement at their site in order to improve these aspects of stakeholder engagement.
· Identified potential obstacles to GPP implementation at their trial site.
· Developed strategies to overcome these obstacles. 

· Created an action plan for implementing GPP at their trial site. 

METHODS


· Small group work

· Large group discussion

MATERIALS REQUIRED
· Action-Planning Mapping Instructions
· Action-Planning Tool Instructions 
· Action-Planning Tool
· Flip chart

· Markers

· Tape 

TO PREPARE FOR THE SESSION

· Read through the entire training session and make sure you are comfortable with the content and methodologies.
· Makes copies of Action-Planning Mapping Instructions, Action-Planning Tool Instructions, and the Action-Planning Tool for each participant (see Session 12 Materials below).
TO CONDUCT THE SESSION 
STEP 1: 


· Explain that in this training session, participants will explore potential challenges to GPP implementation at their trial site and develop strategies to address them.

· Participants will create a map of their trial site and its surroundings to help them brainstorm and identify and develop strategies for the implementation and improvement of GPP. 

· They will then fill in the Action-Planning Tool, which can be used as a guide as they work to implement aspects of GPP at their trial site. 
STEP 2: 



· Break participants into small groups according to their trial site (if possible), or other grouping as appropriate. 

· Supply each group with flip chart paper, colored markers, and tape. 
· Provide each participant with a copy of the Action-Planning Mapping Instructions, the Action-Planning Tool Instructions, and the Action-Planning Tool.
· Review the Action-Planning Mapping Instructions and answer any questions.
· Allow participants 20 to 25 minutes to work on their map.

STEP 3:

· Once participants have completed work on their map, review the Action-Planning Tool Instructions and answer any questions.
· Allow 35 to 40 minutes for participants to work on their action-planning tool. 
STEP 4:
· Reconvene the large group, and have each small group give a brief (five-minute) presentation, discussing their map and the priority items in their action plan. 
Step 5: 

· Debrief by explaining that participants should consider their action plan a “living document” to be reviewed and updated by trial site staff on a regular basis.

· Encourage participants to hang their GPP map at their trial site and refer to it when planning for and implementing GPP activities.

· Encourage participants to contact AVAC if they need assistance or if they have questions during the action-planning and implementation process at their trial site. 

Session 12 Materials

· Action-Planning Mapping Instructions

· Action-Planning Tool Instructions 
· Action-Planning Tool
Action-Planning Mapping Instructions
Create a map of your trial site (or sites) and the surrounding area according to the guidelines below. 

1. Draw a map of your trial site(s) and local area, including any information you think is useful. The following questions can help you think about what to include in the map. 

· Where is your trial site located on the map? 

· Are there different parts of your trial site? Clinic? Pharmacy? Lab? Administration?

· What areas are the trial participants recruited from? 

· Where do trial site staff members and trial participants live? 

· Where are important NGOs, CBOs or community groups located? 

· Where are local government offices or other offices that might have authority over the trial located?

· Where are local media offices located?

· Where are other clinical trial sites located?

· What other landmarks or places are important to note?

2. Think about your most recent trial, a trial that you are currently implementing, or a planned trial. Add information about stakeholder engagement at your trial site, using symbols and/or words to represent your successes.
· Which good participatory practices are you already doing well? 

· What are your successes with stakeholder engagement?

3. Add information about stakeholder engagement at your trial site, using symbols and/or words to represent areas that call for improvement and aspects of stakeholder engagement that haven’t been addressed. Identify five priority areas of GPP you would like to implement to improve stakeholder engagement at your trial site. Use the list of questions below to help your discussion.

· What areas of stakeholder engagement does your trial site need to do better?

· What are areas of stakeholder engagement that your trial site has not yet had a chance to do?

· Thinking about the GPP guidelines, what areas of stakeholder engagement are missing from your site’s activities?

· What are the next five key aspects GPP that your trial site should focus on implementing?
4. Use symbols or words to represent individuals, organizations, and circumstances that may serve as obstacles (both actual and potential) to implementing the five good participatory practices you’ve selected for your site. Use the list of questions below to help your discussion.
· What circumstances might present challenges for implementing stakeholder engagement activities according to GPP?

· Are there any individuals or organizations or entities who would present obstacles to implementing GPP activities? 

· What are the barriers to implementing activities the way you would like to?
5. Use symbols or words to represent individuals and groups that potentially will support your efforts or assist you in implementing good participatory practices at your site. Use the list of questions below to help your discussion.
· Who would help you to implement and follow GPP? 

· What facilitators can help your team to implement the stakeholder engagement activities that are your priorities? 

· Are there any circumstances that would help support GPP implementation at your trial site?

6. As a team, develop possible strategies or solutions for overcoming your GPP barriers, so you can implement your five key aspects of GPP. List these strategies on your maps.  Use the list of questions below to help your discussion.
· What strategies can you take to overcome these barriers?

· What next actions do you need to take in order to implement your priority GPP issues? 

· What types of leadership involvement, commitment, and resources will this require?

· If your supervisors or leaders at your trial site or sponsors are not supportive of implementing stakeholder engagement activities in the way you would like, how can you try and facilitate implementation of GPP? What are some steps to take that would enable GPP activities to be implemented without necessarily calling attention to them being “GPP activities”? 

Once you have completed your map, you may move on to the Action-Planning Tool.

[image: image1.jpg]

Action-Planning Tool Instructions

After completing the mapping exercise, you should have identified five key areas that you would like to improve around stakeholder engagement at your site. On this table, you will list these key areas as objectives. Taking into consideration your discussions during the mapping exercise, for each area or objective, you will identify several (from two to five) activities you can do to help achieve this particular objective. 

1. Enter the five objectives related to GPP implementation at your site, based on the information discussed during the previous mapping exercise, into the five shaded “Objective” rows in the table.

2. For each objective, list two to four strategies or activities to help you achieve the listed objective. 

· What strategy or activities will help you work towards and achieve this objective?

3. For each strategy or activity, discuss the following questions as a team and enter the appropriate information into the table:
·  How long will the activity take to execute? [Time frame]
· What kind of support or resources (including funds) do you need in order to achieve this activity? [Resources required]
· Who is responsible for this activity? [Parties responsible]
· What is expected as a result of this activity? How will it be used to move forward? [Deliverables/Outcomes]
· Any other comments to note about this activity or strategy? [Comments]
EXAMPLE

Objective: Ensure appropriate stakeholder engagement mechanisms for the upcoming start of a Phase IIb microbicides trial at your research site.

Activity 1: Perform an assessment of the existing CAB.


Time frame: Three months following trial closure and results dissemination.


Resources required: Time commitment of staff, primarily CLO; approx. $200 for CAB meeting(s). 

Parties responsible: CLO, CAB chairperson

Deliverables/Outcomes: Assessment report, outlining specific CAB functions and gaps to be filled by additional mechanisms

Activity 2: Form additional mechanisms or strategies for engaging additional stakeholders as per need.



Time frame: Three months, to have mechanisms in place before start of trial


Resources required: Approx. USD $350 per briefing session for new stakeholders; time commitment of staff, primarily CLO, also PI or site director

Parties responsible: CLO; CAB members as necessary for coordination 

Deliverables/Outcomes: List of new stakeholders and plan for outreach activities; expressed commitment by new stakeholders 

Action-Planning Tool

	Objective 
	Strategies and/or activities
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	Resources required: technical, financial, logistical, etc.
	Parties responsible: leaders and supporters (individuals & groups)
	Deliverables/ outcomes
	Comments 
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