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b% To Make a Difference in the lives of
O% those affected by TB and HIV
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% Research and Public Health

bg'%e) Interventions
% to impact TB and HIV

Behavioural Change —» <4— Vaccines / PrEP / IPT

Prevention
g g isi Health Care Seeking behaviour

Awareness Raising
b% Social Aspects
« GBV

« Education A
b% * Poverty >
Patient Education /

C * Technology

* Improved Diagnostic tools
* Improved Health Systems

* Improved Community
Response Systems

Community Support Linkage to Care

b% Training & Capacity building —»
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<4— Improved drugs and shorter regimens



Our GPP Journey
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A SET OF
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TO ENSURE
ETIn-I/lII(-?:II\.””V(\;/I:)iLVg\V/IZNT FACILITATES RESEARCH ORIGINALLY DEVELOPED FOSTERS COLLABORATION,
OF STAKEHOLDERS IN AND POLICY-MAKING FOR BIOMEDICAL HIV RESPECT, AND
PROCESSES. PREVENTION TRIALS TRANSPARENCY BETWEEN
COMMUNITIES AND FOR

RESEARCHERS AND THE

PARTICIPANTS AND COMMUNITIES INVOLVED

RESEARCHERS ’
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o Bodies,
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o Systems, | .
o Processes, Drive Change
o Terms, o Norms,
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CAVS
b% Ensuring Community Participation

b

b% Leveraging local strengths and Joint planning and assessment Conti e
: : ) ontinuous coordination and
resources to increase —>  toidentify common goalsand —> communication to align efforts.
bcc;aé\ awareness priorities

% Joint implementation of

% L , jointly monitor and evaluate the

O Resource sharing to support the ac.tlvmes such as community ——> impact of the awareness raising
implementation of the work plan. dialogues, health talks and :

b efforts and uptake of service

community events
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Our Approach

» Create awareness in the community about research trials

* Hold community meetings, public seminars, and door-to-door visits
* Prepare terms of reference for setting up a CAB

 Discuss study aims, purpose, and benefits

 Establish community advisory group

» Adopt the constitution

* Facilitate a GPP training (for the CAB)

» Recruit of participants (multi-study)

_~ TOUCHING LIVES * MAKING A DIFFERENCE!

mmm Post-study

» Prepare and translated dissemination material
 Attend dissemination workshops

» Conduct dissemination workshops, meetings and discussions
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GPP Driven Journey ‘% THINK

Our Community-led approaches contribute to improving TB diagnosis and
treatment in various environments.

Facilitated the establishment of
the TB Caucus marked
significant progress towards
NGO, Legislature, and Civil
Society Forum collaboration

Revised CAB
formations approach

Shared CAB
with MRC

TB PRACTECAL/
NC008

Introduces the GPP
Model approach in
scaling up all
community-led
experience, design, and
practice

« TOR,
e Governance,

» GPP-oriented
model

» Compliance




b

b?@
§@

-
-
-
]
o
-

Lessons Learned

Community-led interventions enable members to plan and execute
initiatives.

It's essential to identify community needs and to develop culturally
appropriate and sustainable solutions.

Community members can help monitor and evaluate these initiatives
when properly trained and equipped

Faith and openness are crucial for community engagement,
Community Engagement plans requires clear goals, methods, results.

Empowered community members with the necessary tools, skills, and
expertise to manage interventions better.

When you strengthen community members skills, you empowerthem
members to participate in decisions and interventions
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béa@ Conclusion

b

b% Our approach demonstrated the importance of community engagement in
go ¢ conducting effective and impactful projects.
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