
Politics and Global Health

Mitchell Warren

Executive Director

30 April 2025

Oxford University, MSc in Translational Health Sciences, 

Global Health Module

The Need for a New, Resilient Architecture



Outline

▪ What was – and could have been – in the HIV/AIDS 

response

▪ A – THE – golden opportunity to deliver on the promise

▪ A new sur-reality

▪ What could still be

▪ Now what



UNAIDS 2020 targets: Where we landed
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New HIV infections 2025 target

1.3 million people worldwide 

were newly infected with 

HIV in 2023

Source: UNAIDS 2024 Report



Overview of Biomedical Prevention Pipeline



Tracking against UNAIDs 2025 targets

Significant declines 

since 1995…

…but slow progress in past 

5 years, and way off target



The Time Is Now



The End of the World As We Know It
How It Started



AVAC v. US Department of State; GHC v. Trump

Full timeline & links to documents at https://avac.org/avac-vs-dept-of-state/ 

Constitutional Crisis…

How It Started

Then…

The Process Continues…

https://avac.org/avac-vs-dept-of-state/


AVAC v. US Department of State; GHC v. Trump

Full timeline & links to documents at https://avac.org/avac-vs-dept-of-state/ 

Now What?

https://avac.org/avac-vs-dept-of-state/


A World Without HIV Prevention

HIV Synthesis model, developed by the HIV Modelling Consortium

http://hivmodeling.org/hiv-models
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Other Initiations PEPFAR-Supported Initiations

PrEP Initiations to 2024

In late January 2025, 

PEPFAR data systems were 

taken offline, so Q4 2024 

PEPFAR data are projected 

based on historic market 
growth



Tracking Impact in Real Time

https://www.prepwatch.org/pepfar-stop-work/ 



Updated Pipeline

In Nov 2024, WHO 

added both LEN and 

DPP to the Expression of 

Interest for PQ and said 

guidelines for both due in 
2025 



Moving a Product to the “Real World”
Can We Go Faster with LEN?



Our Best Shot at Prevention – But Now What?

Today



The Way(s) Forward

▪ We are not going back to 19 January 2025…



The Way(s) Forward

▪ …must build for the future

https://www.science.org/content/article/trump-has-blown-massive-hole-global-health-

funding-and-no-one-can-fill-it 

https://www.science.org/content/article/trump-has-blown-massive-hole-global-health-funding-and-no-one-can-fill-it
https://www.science.org/content/article/trump-has-blown-massive-hole-global-health-funding-and-no-one-can-fill-it


The Way(s) Forward

▪ Prioritize, Prioritize, Prioritize – like we’ve never prioritized before

▪ Don’t miss out on innovation 

▪ Think health systems – not disease- or product-specific

▪ Think differently

▪ And collaborate differently – in new ways and with different 

stakeholders

▪ Re-define sustainability – and make sure it is not just about money

▪ Local ownership & leadership

Some guiding principles (and/or random thoughts)



The Way(s) Forward

▪ …must build for the future

https://www.nytimes.com/2025/03/19/health/cdc-hiv-prevention-treatment.html 

https://www.nytimes.com/2025/03/19/health/cdc-hiv-prevention-treatment.html
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