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Caveats and Conflict of Interest

▪ Special advance warning: this presentation is depressing

▪ I am an American citizen, voter and taxpayer who is 

— Deeply sorry

— Deeply embarrassed

— Incredibly angry

— Committed to science, rights and equity

▪ AVAC receives funding from the US government, including from 

the NIH via subawards from the I4C, PAVE and REACH Martin 

Delaney Collaboratories, and from USAID/PEPFAR

— We are the lead plaintiff in AVAC vs. US Dept. of State, which 

is winding its way through the US courts



Impact to date 

has already been 

significant, as 

quantified in 

PEPFAR Impact 
Tracker and 

documented by 

PEPFAR Watch, 

amfAR and HIV 

Modelling 
Consortium.

Ongoing 

impacts:

What Just Happened?

26-28 Feb 

2025

1 Feb 

2025

20 Jan 

2025

US President 

issued an 

executive 

order calling 

for a 90-day 

freeze on 

foreign aid

Stop work 

orders issued 

on all USAID-

funded grants, 

halting significant 

proportion of HIV 

prevention 

research and 

delivery across 

the world

Limited waiver 

announced for 

PEPFAR 

activities, though 

it does not 

cover any HIV 

prevention 

activities 

outside of 

vertical 

transmission

Despite waiver 

and a judicial 

temporary 

restraining order 

against the 

freeze, the vast 

majority of 

USAID-funded 

programs 

received 

terminations

27 Jan 

2025

Click here for the latest updates on 

AVAC vs US Department of State

25 Mar 

2025

Congress 

fails to 

reauthorize 

PEPFAR

https://pepfarimpact.vercel.app/
https://pepfarimpact.vercel.app/
https://pepfarwatch.org/wp-content/uploads/2025/02/Update-1-Deadly-Pause.pdf
https://www.amfar.org/wp-content/uploads/2025/02/Most-Lifesaving-Services-Remain-Paused.pdf
https://www.prepwatch.org/resources/what-effect-are-hiv-programmes-having-in-africa-a-quick-guide/
https://www.prepwatch.org/resources/what-effect-are-hiv-programmes-having-in-africa-a-quick-guide/
https://www.prepwatch.org/resources/what-effect-are-hiv-programmes-having-in-africa-a-quick-guide/
https://www.whitehouse.gov/presidential-actions/2025/01/reevaluating-and-realigning-united-states-foreign-aid/
https://www.whitehouse.gov/presidential-actions/2025/01/reevaluating-and-realigning-united-states-foreign-aid/
https://www.whitehouse.gov/presidential-actions/2025/01/reevaluating-and-realigning-united-states-foreign-aid/
https://www.unaids.org/sites/default/files/media_asset/GHSD_PEPFAR-Limited-Waiver-Approved-Activities.pdf
https://www.unaids.org/sites/default/files/media_asset/GHSD_PEPFAR-Limited-Waiver-Approved-Activities.pdf
https://avac.org/press-release/critical-win-in-lawsuit/
https://avac.org/press-release/critical-win-in-lawsuit/
https://avac.org/avac-vs-dept-of-state/
https://avac.org/avac-vs-dept-of-state/


PrEP Initiations to 2024

https://www.prepwatch.org/pepfar-stop-work/ 



Research Under Assault

▪ Pause on foreign aid and dismantling of USAID, including HIV 

Research Division

▪ “Pause”/ban on international research, initial focus on South Africa

▪ LGBTQ study terminations

▪ Changes in scientific review processes

▪ Major staff reductions – and forced reassignments

▪ Cap on indirect rates in grants to US academic institutions, which 

provide core building, laboratory and training infrastructure

▪ May 30, 2025: NIH cuts the two Consortia for HIV/AIDS Vaccine 

Development (CHAVD)

High-level snapshot of cuts to HIV-related research 



USAID HIV Research Project Terminations: Details



NIH Cuts – Part 1



NIH: Major Retrenchment
Top-line cuts

▪ Nearly 2500 medical research grants ended or delayed as of May 2025 

– 191 HIV-related grants terminated, worth over ~$200M

– Primary topics for NIH grant termination: DEI, "gender ideology", sexual 

minorities, vaccine hesitancy, mRNA vaccines, and SA/foreign subgranting

▪ No inclusion of subawards to ANY international partners and awards to be 

handled directly by NIH – new policy coming Sept 30

– Temporary reprieves and reinstatements started in July

▪ NIH’s workforce to be cut by 1,200-1,300 staffers 

– Including leaders of NIAID, NIAID’s Division of Microbiology and Infectious 

Diseases, Fogarty International Center, chief bioethicist

▪ President’s “skinny” budget for fiscal year 2026 would codify another 40% 

reduction, or $18B in funding, plus $3.6B for CDC and $5.2B for NSF

https://www.nytimes.com/interactive/2025/06/04/health/trump-cuts-nih-grants-research.html


NIH: Cuts to Clinical Trials

Total NIH termination of 

grants—unprecedented 

in history of agency

▪ $19B lost funding = 

777 terminated grants

▪ $643M = 113 active 

clinical trials 

terminated

▪ 56% ($~360M) of 

terminated clinical 

trials related to HIV



HIV/AIDS Clinical Trials Networks

▪ 30% of funding withheld from semi-annual Notice of Awards for 

NIAID’s DAIDS-funded trial networks (ACTG, HPTN, HVTN, 

IMPAACT)

– ~$300M per year to networks = ~ $90M cut for just six months

– Restricts funding for international research activities, mRNA

▪ NICHD-funded Adolescent Medicine Trials Network for HIV/AIDS 

Interventions (ATN) was halted in March

– $18M cut with immediate effect, partially reinstated in May

– ATN led pioneering work on HIV prevention and treatment 

interventions for adolescents and young adults

Details on major clinical trials networks



Martin Delaney Collaboratories (MDCs)

▪ Major delays in granting Year 5 funds (May 2025-April 2026)

– Only 4 of the 10 MDCs now have funding in place for the current 

year

– Restricts funding for international research activities

▪ Concept for next cycle of MDCs is pending review by NIAID’s 

Council

The good news: this is not the worst news



HIV Cure Investments

By Sector

Important note: Very few companies 

respond to RT surveys, so this amount 

is most likely a significant 

underestimation for commercial 

investment in cure research



HIV Cure Investments – Now What?

By Sector

Sustain – as much as possible – NIH funding for 

HIV cure research:

• If NIH truly cuts 40% of its total budget…

• …and 40% of its cure funding…

• …and other donors don’t increase…

• Then total cure funding would drop to $298m



And then it got even worse… 

Breaking News, May 30, 2025 



The Cost of Cutting HIV Research

NIH terminated 191 HIV-specific grants in 2025, slashing over $200 
million from key HIV prevention research grants1

1Grants may cover more than one research area, so total across categories shown here 

exceeds $200 million in total funding lost

Not included: estimated $300M funding to CHAVDs to begin in 2026



Glimmer of Hope: 

Breaking News: June 15: Federal judge rules hundreds of 
grant terminations illegal; July 3: some SA grants restored



The Way(s) Forward

▪ We are not going back to 19 January 2025…



The Way(s) Forward

▪ …must build for the future

https://www.science.org/content/article/trump-has-blown-massive-hole-global-health-

funding-and-no-one-can-fill-it 
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The Way(s) Forward

▪ Prioritize, Prioritize, Prioritize – like we’ve never prioritized before

▪ Don’t miss out on innovation 

▪ Think health systems – not disease- or product-specific

▪ Think differently

▪ And collaborate differently – in new ways and with different 

stakeholders

▪ Re-define sustainability – and make sure it is not just about money

▪ Local ownership & leadership

Some guiding principles (and/or random thoughts)



The Way(s) Forward

▪ …must build for the future

https://www.nytimes.com/2025/03/19/health/cdc-hiv-prevention-treatment.html 

https://www.nytimes.com/2025/03/19/health/cdc-hiv-prevention-treatment.html
https://www.nytimes.com/2025/03/19/health/cdc-hiv-prevention-treatment.html
https://www.nytimes.com/2025/03/19/health/cdc-hiv-prevention-treatment.html
https://www.nytimes.com/2025/03/19/health/cdc-hiv-prevention-treatment.html
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Further resources

▪ AVAC Impact Trackers 

▪ Weekly Global Health Watch, AVAC

▪ Science in the Crosshairs: Research Advocacy in a Time of Crisis, Choice 

Agenda webinar recording, slides and resources

▪ The Best Investment You Didn’t Know You Made: How NIH Funding Fuels 

Innovation and Economic Growth, amfAR

▪ Quick Take: HIV Research Matters for America, amfAR & O’Neill Institute

▪ Impact of NIH Grant Terminations, Association of American Medical Colleges

▪ Research Matters Advocacy Toolkit, AVAC, TAG, HIVMA

▪ NIH halts more collaborations with South Africa on HIV/AIDS trials, Science

▪ We do the sums: The NIH funds $350-million (R6.65-billion) of research in 

SA, Bhekisisa

▪ Inside the Bloodbath at the NIH, The Nation

https://avac.org/impact-trackers
https://avac.org/impact-trackers
https://avac.org/global-health-watch/
https://avac.org/choice-agenda-webinar-recordings/
https://avac.org/choice-agenda-webinar-recordings/
https://www.amfar.org/wp-content/uploads/2025/03/amfAR-NIH-infographic-0325.pdf
https://www.amfar.org/wp-content/uploads/2025/03/amfAR-NIH-infographic-0325.pdf
https://www.amfar.org/wp-content/uploads/2025/03/amfAR-NIH-infographic-0325.pdf
https://oneill.law.georgetown.edu/wp-%20%20content/uploads/2025/04/ONL_QT_HIV_Research_America_P2_A.pdf
https://oneill.law.georgetown.edu/wp-%20%20content/uploads/2025/04/ONL_QT_HIV_Research_America_P2_A.pdf
https://www.aamc.org/media/83356/download?utm_source=substack&utm_medium=email
https://www.aamc.org/media/83356/download?utm_source=substack&utm_medium=email
https://avac.org/research-matters/?utm_source=AVAC+Email+Updates&utm_campaign=816e46f396-EMAIL_CAMPAIGN_2025_04_14_02_09_COPY_01&utm_medium=email&utm_term=0_-4122ee7818-130132565
https://avac.org/research-matters/?utm_source=AVAC+Email+Updates&utm_campaign=816e46f396-EMAIL_CAMPAIGN_2025_04_14_02_09_COPY_01&utm_medium=email&utm_term=0_-4122ee7818-130132565
https://www.science.org/content/article/nih-halts-more-collaborations-south-africa-hiv-aids-trials?utm_source=AVAC+Email+Updates&utm_campaign=8d6a6de0a7-GLOBAL_HEALTH_WATCH_APR18_2025_COPY_01&utm_medium=email&utm_term=0_-4cb1c165c5-130140601
https://www.science.org/content/article/nih-halts-more-collaborations-south-africa-hiv-aids-trials?utm_source=AVAC+Email+Updates&utm_campaign=8d6a6de0a7-GLOBAL_HEALTH_WATCH_APR18_2025_COPY_01&utm_medium=email&utm_term=0_-4cb1c165c5-130140601
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Favac.us7.list-manage.com%2Ftrack%2Fclick%3Fu%3D57d869773227fef9486fa97dd%26id%3De5ef3fbd7c%26e%3D0ddea7854d&data=05%7C02%7Cstacey%40avac.org%7C60c5c379b68c49ee257f08dd83b60ee3%7Caf644d6caebe44d2a4767397efba1a3f%7C0%7C0%7C638811540160658356%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=znsdbTbhKzWItY23mcOBqCARi9Xx62hEYMtls9j7C4E%3D&reserved=0
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https://www.thenation.com/article/politics/nih-cuts-destruction/
https://www.thenation.com/article/politics/nih-cuts-destruction/
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