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Tracking incidence against UNAIDS 2025 targets

Significant declines 

since 1995…

…but slow progress in past 

5 years, and way off target
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PrEP Initiations through 2024

In late January 2025, PEPFAR 

data systems were taken offline, 

so Q4 2024 PEPFAR data are 

projected based on historic market 

growth



PEPFAR Stop Work Orders: Major Impacts
https://www.prepwatch.org/pepfar-stop-work/ 



A World Without HIV Prevention

HIV Synthesis model, developed by the HIV Modelling Consortium

http://hivmodeling.org/hiv-models


PrEP Pipeline



Innovation Pile-Up



Moving a Product to the “Real World”
Can We Go Faster with LEN?



Our Best Shot at Prevention – But Now What?

Gilead, Global 

Fund finalize 

initial supply



Potential Demand for LEN for PrEP



If We Get Rollout Right: Potential Impact of LEN

In concentrated epidemics, 

providing LEN to 3% of adult 

population in the highest risk key 

populations could avert ~70% of 

new infections

In generalised epidemics, 

providing LEN to ~5% of the adult 

population and prioritising by 

location and behaviour could 

avert ~25-35% of new infections

In generalised epidemics, 

providing LEN to ~20% of the 

adult population and prioritising 

by location and behaviour could 

avert 50-70% of new infections

Source: Gates Foundation



If We Get Rollout Right: Potential Impact of LEN

Source: Health Economics and Epidemiology Research Office (HE²RO)

Potential Infections Averted in South Africa
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But No One Product Is “THE” Product

For each product, understand and balance:

Clinical

▪ Biologic efficacy

▪ Dosing/duration

▪ Reversibility

▪ Side effect profile

▪ Systemic/Topical

Policy & Programs

▪ Delivery channel(s)

▪ Health system 

burden

▪ Product cost

▪ Program cost

▪ Provider training

▪ Demand creation

Personal & Social

▪ User effectiveness

▪ User preference

▪ User burden

▪ Discretion of use

▪ Contribution to  

stigma

It’s never just “the product” – it’s the program; 

new options can’t solve for everything 



The Way(s) Forward

▪ Prioritize, Prioritize, Prioritize – like we’ve never prioritized before

▪ Don’t miss out on innovation 

▪ Think health systems – not disease- or product-specific

▪ Think and collaborate differently – in new ways and with different 

stakeholders

▪ Re-define sustainability – and make sure it is not just about money

▪ Local ownership & leadership

Some guiding principles



Further Resources

▪ Global PrEP Tracker – tracking PrEP 

initiations by country over time

▪ PEPFAR Stop Work Order Tracker – 

tracking impacts in real time

▪ All things LEN

▪ Getting Rollout Right This Time – 

insights and best practices for successful 

PrEP rollout

▪ PrEPWatch.org – data, information, and 

PrEP resources

https://data.prepwatch.org/
https://data.prepwatch.org/
https://www.prepwatch.org/pepfar-stop-work/
https://www.prepwatch.org/pepfar-stop-work/
https://avac.org/lenacapavir/
https://avac.org/lenacapavir/
https://www.prepwatch.org/resources/getting-prep-rollout-right/
https://www.prepwatch.org/resources/getting-prep-rollout-right/
https://www.prepwatch.org/
https://www.prepwatch.org/
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