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The People's Declaration
As members of communities living with and 
disproportionately affected by HIV, we invoke the 
Denver Principles as we assert our right to be 
meaningfully represented in decisions that affect our 
lives. We are outraged by the unscientific and 
indiscriminate cuts that have been unleashed on the 
United States’ HIV research portfolio. To date, the 
discourse surrounding these actions has focused 
largely on the devastation to grants, dollars, and 
institutions. Here, we center people instead – the 
communities who stand to suffer the harshest 
consequences of these actions. Here, we remind the 
world that the first letter in HIV stands for human.

Read and sign on in support.
https://tinyurl.com/yu422b8v
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Today’s Agenda

 Introducing BLUPrInt and Our Team

 Goals and objectives for this webinar

 Our “lens” on lenacapavir implementation

 12 Lessons for lenacapavir implementation (in the US)

 Discussion & Future Directions
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BLUPrInt is a collaborative implementation science research project 
funded by NIH to develop evidence-based “biobehavioral infrastructure” 
to help clinics and service providers create, strengthen, and scale-up HIV 
prevention programs. 

We collect and synthesize key research findings, best practices, 
and implementation resources that can accelerate high-quality, 
equitable dissemination of proven prevention strategies.

www.hivbluprint.org
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BLUPrInt Collaborators
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BLUPrInt PrEP Program Builder
https://hivbluprint.org/prep-program-builder

Step-by-Step Guides SOP Templates Checklists/Job Aids
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BLUPrInt 
Resources

https://hivbluprint.org/resources
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https://hivbluprint.org/lessonsforlen
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Our ”lens” on LEN



Our lens on Lenacapvir

Lenacapavir is a lever (not a panacea)
Key will be expanding access
Len should be integrated into a larger 

prevention program
Program implementation is a psychological 

process that is treated like a logistical one
Our work centers user’s perspectives and 

experiences
U.S. domestic orientation

Will Lenacapavir be a Lever or a Let-Down?| The Choice Agenda Webinar Series| September 11, 2025
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12 Lessons for 
Lenacapavir



12 Lessons for Lenacapavir

1. Universalize PrEP &                      
HIV prevention education

2. Deliver Comprehensive               
PrEP Options Counseling

3. Center the User's Experience & 
Needs

4. Select & Empower a Program 
Champion

5. Optimize Workflows

6. Devote Resources to Cost & 
Coverage

7. Embrace Sex Positivity

8. Lead With Values & Document 
Decisions

9. Create a Culture of Collaboration

10. Leverage Data

11. Adapt as More Information Becomes 
Available

12. Go where the people are

Will Lenacapavir be a Lever or a Let-Down?| The Choice Agenda Webinar Series| September 11, 2025
20



12 Lessons for Lenacapavir

1. Universalize PrEP &                      
HIV prevention education

2. Deliver Comprehensive               
PrEP Options Counseling

3. Center the User's Experience & 
Needs

4. Select & Empower a Program 
Champion

5. Optimize Workflows

6. Devote Resources to Cost & 
Coverage

7. Embrace Sex Positivity

8. Lead With Values & Document 
Decisions

9. Create a Culture of Collaboration

10. Leverage Data

11. Adapt as More Information Becomes 
Available

12. Go where the people are
21



1. Universalize 
prevention education

Provide basic PrEP/HIV education to all clients, 
not just those who fit certain “risk profiles” or 
“target populations.” 

Universal education reduces stigma by 
normalizing sexual health and increases access 
by expanding community-level awareness. 
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Universalize prevention education

• Traditional screening tools are often inadequate for 
identifying individuals who would most benefit from PrEP. 

• Data indicate that universal HIV and STI screening is 
more beneficial and cost effective than risk-based 
screening. 

• Normalizing PrEP and HIV prevention information 
decreases stigma and minimizes reactance.

• Universal PrEP awareness streamlines protocols and is a 
“low cost” way of increasing community awareness.

"I provide the information 
[about PrEP] to everyone. 
Sometimes they don't think 
that they're a good fit for PrEP 
until they go back out and say, 
‘Oh, you know what? Maybe I 
am living a city boy life, or 
maybe I am getting around a 
little bit,’ and then that'll make 
them reconsider things.”

-- Program Coordinator, South
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Customizable & Editable Education Materials

Available in English & Spanish
Will Lenacapavir be a Lever or a Let-Down?| The Choice Agenda Webinar Series| September 11, 2025
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Program & Staff Development Resources

Step-by-Step Guide

SOP Template 

Checklist/Job Aid

https://hivbluprint.org/prep-program-builder

Will Lenacapavir be a Lever or a Let-Down?| The Choice Agenda Webinar Series| September 11, 2025
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Program & Staff Development Resources

Injectable 
resources 

include both 
CAB and LEN

Will Lenacapavir be a Lever or a Let-Down?| The Choice Agenda Webinar Series| September 11, 2025

https://hivbluprint.org/injectable-prep
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7. Embrace Sex Positivity
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The GOALS Approach is an evidence-based framework designed to address 
and overcome many traditional challenges with sexual history encounters. 

www.goalsapproach.org

 Normalizes sexuality as a core 
component of health

 Centers patient’s needs & sexual health 
concerns

 Reduces bias in HIV/STI testing

 Streamlines sexual history conversations 
to remove unnecessary questions and 
focus on agency & empowerment 

Will Lenacapavir be a Lever or a Let-Down?| The Choice Agenda Webinar Series| September 11, 2025
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Evaluation of GOALS in 19 NYC Agencies
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2. Deliver comprehensive 
PrEP options counseling

Choice among PrEP options increases uptake 
and persistence. But real choice requires that 
users fully understand the impact of each option 
on their physical, psychological, social and 
financial wellbeing. 
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Deliver Comprehensive Options Counseling

• Informed choice includes discussion of how a given HIV 
prevention method fits with a user’s ideal life and sex 
life

• Potential and current PrEP users have the right to fully 
understand the pros and cons of each HIV prevention 
option, including:

• Side effects (short and long-term)
• Potential drug interactions
• Cost (financial and time)
• Logistics (testing/visit schedule)
• Implications for stopping and switching methods. 

“I talk to them about their sex life. 
I need to know you as a person. It 
makes it easier for you to be 
honest. It helps me to be able to 
navigate your care better and to 
meet your needs better. So I want 
to know what your dreams are. I 
see them as a person, and I treat 
them as such. They matter… I 
don't just talk about PrEP. I talk 
about their lives and what's 
happening with them, and then 
PrEP comes along..”

-- PrEP Navigator, Southeast

Will Lenacapavir be a Lever or a Let-Down?| The Choice Agenda Webinar Series| September 11, 2025
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Tips for LEN Counseling

 Injection experience
 Nodules
 Leakage

 Timing and Paperwork
 Conversations about drug interactions

  ED drugs
 Ketamine

 Tail and stopping/switching
 Anticipated (and unanticipated) bridging

Will Lenacapavir be a Lever or a Let-Down?| The Choice Agenda Webinar Series| September 11, 2025



Customizable & Editable Education Materials

Will Lenacapavir be a Lever or a Let-Down?| The Choice Agenda Webinar Series| September 11, 2025
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Program & Staff Development Resources

https://hivbluprint.org/prep-program-builder

Will Lenacapavir be a Lever or a Let-Down?| The Choice Agenda Webinar Series| September 11, 2025
34



3. Center the User’s 
Experience

Every experience and interaction a client has 
with medical care impacts them – cognitively 
and emotionally. 

Small changes that demonstrate recognition, 
empathy, and prioritization of a clients' 
perspective can significantly improve outcomes 
and engagement. 

Will Lenacapavir be a Lever or a Let-Down?| The Choice Agenda Webinar Series| September 11, 2025
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How cues and expectancies shape experience…

Will Lenacapavir be a Lever or a Let-Down?| The Choice Agenda Webinar Series| September 11, 2025 37



Centering the User Experience

Am I being judged for my 
past treatment outcomes 

or life circumstances?

How uncomfortable will 
I be during & after the 

injections?

Is my provider invested 
in helping me figure out 
the best PrEP option?

Does the health care 
system care about me? 

Does the clinic care if I 
make it to my 

appointments or not? 

Will Lenacapavir be a Lever or a Let-Down?| The Choice Agenda Webinar Series| September 11, 2025

Is the medication available to 
me when I come to the clinic? 
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Strategies for Centering Users

Extended clinic hours

Walk-in appointments

 integrated wrap-around services

Protocols

Check-in calls/texts

Environment that prioritizes patient comfort

Respect for dignity and confidentiality
Will Lenacapavir be a Lever or a Let-Down?| The Choice Agenda Webinar Series| September 11, 2025



Examples of strategies for centering the user

Whitman Walker’s 
Injection room
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Program & Staff Development Resources

https://hivbluprint.org/prep-program-builder
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4. Optimize Workflow

Comprehensive PrEP provision can have a lot of 
steps and moving parts. 

Effective programs have: embraced task-
shifting, cross-trained staff; redesigned clinic 
workflows, partnered with outside vendors for 
support, and utilized electronic tracking tools.
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BLUPrInt PrEP Program Builder

https://hivbluprint.org/prep-program-builder

Will Lenacapavir be a Lever or a Let-Down?| The Choice Agenda Webinar Series| September 11, 2025

• Distilled the PrEP cascade into six  “Program Components”
• Synthesized clinic implementation guides and lessons across 

programs to identify core steps and key decisions related to each 
component.
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Formalized Protocols have key benefits
 Provide logistical support and reference

 Promote institutional memory and continuity

 Ensure an intentional and consistent client 
experience

 Protect individuals and organizations              
against unconscious bias

 Create a formal mechanisms to reflect                  
on values and the ways they are                        
enacted in practice 

 Establish a framework to evaluate progress
Will Lenacapavir be a Lever or a Let-Down?| The Choice Agenda Webinar Series| September 11, 2025
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Division of Labor & Workflow

Sample Flow Chart
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Task-Shifting & Cross-Training

https://avac.org/choice-agenda-webinar-recordings/
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Digital Tools
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6. Devote Resources to 
Cost and Coverage

Many PrEP options introduce a complex web of 
prior authorizations, a patchwork of payer 
policies, and inconsistent coverage under 
pharmacy or medical benefits. 

Clinics need dedicated staff and resources to 
manage these hurdles and reduce burdens for 
users, providers, and the clinic itself. 
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Tips for Cost & Coverage 

Partnering with a pharmacist or specialty 
pharmacy

Using Gilead’s coverage & acquisition 
resources

Will Lenacapavir be a Lever or a Let-Down?| The Choice Agenda Webinar Series| September 11, 2025



Gilead’s Yeztugo Website
https://www.yeztugohcp.com/coverage-acquisition
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Tips for Cost & Coverage 

IT issues and setting up codes within EMR

Specifying prevention (not Tx) and 
reviewing/following up on rejections

If, at first, you don’t succeed…

Medicaid coverage will vary state-by-state

Will Lenacapavir be a Lever or a Let-Down?| The Choice Agenda Webinar Series| September 11, 2025



Program & Staff Development Resources

https://hivbluprint.org/prep-program-builder
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BLUPrInt Resources (caveats)

We are researchers, 
providers and trainers

[not ad execs or graphic 
designers]

BLUPrInt resources are 
designed to be adapted

Will Lenacapavir be a Lever or a Let-Down?| The Choice Agenda Webinar Series| September 11, 2025 53



And now for a shameless plug

Please join our BLUPrInt Community!
Fill out this Qualtrics survey to be added to our mailing list and…

Get notified as new resources become available

 Attend technical assistance workshops

 Join emerging learning collaboratives 

 Provide feedback to improve our resources

Will Lenacapavir be a Lever or a Let-Down?| The Choice Agenda Webinar Series| September 11, 2025 54
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12. Go Where the 
People Are

Increasing PrEP access means going outside 
traditional delivery settings and forging new 
cross-disciplinary partnerships.

We need to build capacity and involve a variety 
of providers across settings -- from the 
emergency department to family planning to 
safe injection sites to transitional housing. 
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Questions for Discussion

 How are we going to reach new populations?

What additional resources are necessary to support 
PrEP providers in forging new partnerships and 
developing new delivery models?

 How to we make sure that users are presented with 
options, rather then being sold the “new thing”? 

 How can we get better information about users’ 
experiences that will help “informed consent”? 

What power do we have (as providers, as advocates, 
as researchers) to hold Gilead (and Viiv and Merck) 
accountable for their profit margins? 

Will Lenacapavir be a Lever or a Let-Down?| The Choice Agenda Webinar Series| September 11, 2025



Thank you

BLUPrInt Team
www.hivbluprint.org

Sign up at: https://tinyurl.com/BLUPrIntPrEP

https://tinyurl.com/BLUPrIntPrEP
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