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Thank you for all the thoughtful commentary 
and questions that you provided during 

registration. 



We should not simply implement 
interventions into inequitable systems 

without addressing the systems themselves.



If communities are essential to the production of 
knowledge, what would implementation science 

look like if communities were leading it?



Is it possible to change the directionality 
or the locus of control from academia to 

communities for implementation?
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Community is and 
has been the driver of 

advocacy, 
organizing, and 

power that got us our 
existing HIV service 
infrastructure and 
research portfolio

This service delivery 
infrastructure and the 

research enterprise 
are still resistant to 
community control 

(of research questions, 
of implementation, of 

dissemination)
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What do we mean by 
community?

Please enter answers & comments 
in the chat…
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Opportunity & Challenge

 Reactance/backsliding against community
involvement

 Proliferation of top-down implementation science

 Front-line implementers are being asked to do
more with less

 Government support is being stripped at all levels

 A bandwagon is not a strategy
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Key Questions

 How can we best take advantage (and leverage) this
opportunity?

 What are the principles and goals that we want to
emphasize?

 How can we ensure that community voices are heard
(and listened to)?
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Who is 
this 

“we”?



Some of your questions…

 How can we ensure meaningful and full participation of affected
communities in implementation science?

 What does community engagement in implementation science look like?

 How are health equity or social equity considerations incorporated?

 How would communities like academic institutions to partner with them on
implementation strategies?

 What best practices can implementation science show us about program
evaluation and design?

 How is implementation science different from a slick marketing campaign?
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Implementation Research & Science

Implementation research studies the “dynamic, contextual 
processes that influence how individuals, populations and 
health systems change in order to adopt new interventions.”1

How does this process happen?

Figure from Allotey et al., 2008

1Allotey P, Reidpath DD, Ghalib H, Pagnoni F, Skelly WC. Efficacious, effective, and embedded interventions: 
implementation research in infectious disease control. BMC Public Health. 2008 Oct 1;8:343. 
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Implementation Research & Science

Implementation research studies the “dynamic, contextual 
processes that influence how individuals, populations and 
health systems change in order to adopt new interventions.”

How can we apply research findings and 
tools to make this process better?

Figure from Allotey et al., 2008Implementation science is the “application 
and integration of research evidence into 
practice and policy.”2

2Glasgow RE, Eckstein ET, El Zarrad MK. Implementation Science Perspectives and Opportunities for HIV/AIDS Research 
Integrating Science, Practice, and Policy. JAIDS Journal of Acquired Immune Deficiency Syndromes. 2013 Jun 63: S26.
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Implementation Research & Science

Optimizing the impact of effective prevention and treatment 
interventions will require research about adoption within 
systems and by people.

Optimizing the impact of effective interventions will also require 
applying what we already know – from decades of HIV 
research – and using it in implementation settings to actively 
enhance adoption within systems and by people. 
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We need to do a better job of building 
on what we know to make our 

(implementation) science better
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What do we 
know?



What do we know?* 

1. Existing delivery models are not reaching 
new users.

*Sarit’s very selective and biased list
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What do we know?* 

1. Existing delivery models are not reaching 
new users.

2. Incomplete information  mistrust. 

*Sarit’s very selective and biased list
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What do we know?* 

1. Existing delivery models are not reaching 
new users.

2. Incomplete information  mistrust. 

3. Preferences are dynamic and impacted by 
social and cultural context.

*Sarit’s very selective and biased list
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What do we know?* 

1. Existing delivery models are not reaching 
new users.

2. Incomplete information  mistrust. 

3. Preferences are dynamic and impacted by 
social and cultural context.

4. Users want flexibility and low-burden 
interventions. 

*Sarit’s very selective and biased list
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What do we know?* 

5. Users need holistic support. 

*Sarit’s very selective and biased list
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What do we know?* 

5. Users need holistic support. 

6. Normalization, universalization, and 
integration is stigma reduction 

*Sarit’s very selective and biased list
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What do we know?* 

5. Users need holistic support. 

6. Normalization, universalization, and 
integration is stigma reduction 

7. Programs succeed when they have clear and 
transparent protocols

*Sarit’s very selective and biased list
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What research 
can be most 
impactful?



How do we integrate implementation 
science into clinical trials? 
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#1
Applying an 
implementation mindset 
to “mainstream” clinical 
trials
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Implementation mindset for 
clinical trials
 Inclusion/exclusion criteria

 Staffing and workflow

 Settings and delivery systems

 Operationalizing and specifying supports

 Learning from study hiccups and failures

 Opportunities for robust user (patient and 
provider) experience data
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What else?
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#2
Addressing or mitigating 
known acceptability and 
feasibility barriers
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Mitigating accessibility and 
feasibility barriers
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Offer evening and 
weekend hours

Reduce mixed messages about 
care delivery

Expand telehealth



Mitigating accessibility and 
feasibility barriers
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Match new (and existing) 
products to people’s real lives 

and daily constraints 
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No shade, but 
they are not 

letting you on 
the plane with 

that lube. 



Mitigating accessibility and 
feasibility barriers
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ISRs and nodules

PK tail and DDIs

Strict windows, 
misses doses, 
oral bridging

Injection experience 
and recovery 
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What else?
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We measure fidelity, reach, adoption, and 
sustainability. Why don't we measure 
community decision-making power outcomes?
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#3
Operationalizing and 
leveraging community 
strengths
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Leveraging community strength

 Defining strength-based concepts and resources

 Identifying sources of strength that can be utilized as 
facilitators for implementation

 Working both for and with community partners

 Conceptualizing what people want as the goal rather than 
the obstacle
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What else?
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Is it possible to change the directionality 
or the locus of control from academia to 
communities for implementation? 
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#4
Developing an Inductive 
implementation science
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Rationale for an Inductive Approach

 The vast majority of application and implementation is 
happening outside research projects and collaborations.

 Even our most well-intentioned and well-designed research-
driven partnerships do not always reflect real-world 
conditions.

 There is tremendous potential to leverage implementation 
research and implementation science to learn from what is 
happening on the ground and improve the quality and 
success of implementation efforts at a larger scale. 
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What is Inductive Implementation Science?
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What is Inductive Implementation Science?

Inductive implementation science* is research that learns from 
the experience and expertise of implementers and uses this 
knowledge to build scientific theory and frameworks, rather than 
testing researcher-driven frameworks in community settings.

*Sarit’s current (working) definition…
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Inductive implementation science

 Inverts the role of “expert” and redistributes power 
accordingly

 Shifts the priorities of researchers to be amplifiers and 
synthesizers of knowledge, rather than generators

 Elevates and disseminates innovative work on the ground

 Makes implementation science more accessible and 
relevant to the people that stand to benefit from
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Examples of Inductive IS Research

 Specifying existing implementation strategies

 Using quasi-experimental designs to evaluate impact

 Synthesizing lessons, challenges, and opportunities

 Disseminating specific knowledge to stimulate 
generalizable research 
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Data Collection on PrEP Implementation 

*

*

*

*

*

*

*

*

*

*

*

* Organizational Interviews
 Site visits/tours/patient simulations
 Interviews with 4 – 12 staff per program

12 program models in EHE jurisdictions across the country
• BPHC-funded community health centers (5)
• LGBTQIA+ community clinics (2)
• Public Health Departments (2)
• HIV-focused CBOs (2)
• Academic Medical Center (1)
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Golub, S. A., Wolfer, C., & Chastain, C. A. (2025). Increasing the accessibility and relevance of 
implementation science for front-line implementers. JAIDS Journal of Acquired Immune Deficiency 
Syndromes, 98 (4): 372-376.
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www.hivbluprint.org
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BLUPrInt PrEP Program Builder
https://hivbluprint.org/prep-program-builder

Step-by-Step Guides SOP Templates Checklists/Job Aids



BLUPrInt 
Resources

https://hivbluprint.org/resources



Do you have any suggestions or resources 
that can be used by community advocates as 
a teaching tool?
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Three shameless plugs…

1. Best Practices in Community-Academic Partnership

2. Introduction to Implementation Science for Community Practice

3. Implementation Science Incubator Project

Use this form to request information

ERC-CFAR | Behavioral & 
Implementation Science Core (BISC)
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Key Questions

 How can we best take advantage (and leverage) this 
opportunity?

 What are the principles and goals that we want to 
emphasize?

 How can we ensure that community voices are heard 
(and listened to)?
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Some of your questions…

 How can we ensure meaningful and full participation of affected 
communities in implementation science?

 What does community engagement in implementation science look like?

 How are health equity or social equity considerations incorporated?

 How would communities like academic institutions to partner with them on 
implementation strategies?

 What best practices can implementation science show us about program 
evaluation and design?

 How is implementation science different from a slick marketing campaign? 
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Let’s discuss…



Thank you
Sarit A. Golub, PhD, MPH
Hunter Alliance for Research & Translation (HART)
Hunter College & Graduate Center of the City University of New York 
sgolub@hunter.cuny.edu | 212.396.6304 | www.cunyhart.org

mailto:sgolub@hunter.cuny.edu
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